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where every child is valued, has
agency and can thrive.
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student outcomes.
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& Moerlina Primary —
A place where children can be themselves, learn and be their best
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Moerlina School

2024 — 2027/ Strategic Plan

Our Purpose:

Our Children

To provide a respectful, creative and

Our Learning Culture

To offer an enriched approach to the

Investing in Our Future

To operate under sound strategic and

A place where children can be themselves, learn and be their best

To build a vibrant and connected

culture (values, beliefs, attitudes,
and rules)

* To embrace an understanding that
learning happens everywhere —
inside, outside and beyond the
gate

* To embrace a continuous
improvement focus

T‘g engaging learning environment where | delivery of a mainstream curriculum management oversight that secures school community as custodians of
o every child is valued, has agency and | with academic rigor and A focus on the School for future generations. the school

LE can thrive. teacher professional learning that

S makes a real difference to student

O outcomes.

» To create a safe, supportive and * To measure the progress of * To extend the formal governance * To develop more effective and
nurturing learning environment, students’ general capabilities using framework to incorporate sound productive engagement with the
building responsibility, recognised competency metrics. policies and practices school community
accountability and resilience * To deliver a deep and purposeful * To establish a financial framework | ¢ To enhance the collaborative

curriculum, encouraging the child to support long term planning relationship between staff and

to explore their strengths and * To build a sustainable pipeline of parents that strives to achieve the
8 passions students into the early years (PG, best outcomes for our children
> * To develop a detailed staffing Kindy, PP) * To establish a cohesive and
© model across all programs and * To establish a sustainable and well prominent street presence and
9 leadership roles supported fundraising program school grounds that are
Q * To maintain a dynamic framework that can be used to fund school functionally and aesthetically fit-
? that supports teacher personal improvements, student for-purpose
S and professional growth scholarships and prizes in
@) * To explicitly define the School's perpetuity
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