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Moerlina School Annual Report
The purpose of this report is to provide parents, the wider community and State and Australian
government education services with a summary of the School’s operations in 2016. This is in
accordance with the Australian Education Act 2013.
To gain a more complete picture of Moerlina School’s operations, this Annual Report should be
considered alongside all other School information made available through school community
communications, the School website and Facebook pages. To gain an even deeper understanding of
Moerlina please visit us. Make time to come and see the School in action and have a conversation
with our principal, staff and students.

About Moerlina
Moerlina School celebrates more than 40 years of progressive primary education in the western
suburbs of Perth. Classes are small, outcomes are high, original thought is valued, persistence is
rewarded, play is important, the natural world is central and learning is meaningful in our unique city
school.
Moerlina is an independent, community-based primary school that provides an inquiry-based,
student-centred approach to teaching the Western Australian Curriculum. We have around 50
students from Pre-Kindy (age 3) to Year 6 and are co-educational, multicultural and nondenominational. The school prioritises small, multi-age classes, catering to the individual needs of
children and their families.
At Moerlina we seek to nurture each child’s personal and cognitive development through the active
and supportive partnership of students, teachers, parents and the wider community. Moerlina is a
joyful and dynamic learning community where all children are given opportunities to discover and
maximise their potential, with a focus on individual strengths. A community of inquiry encourages
children to pose, formulate and explore questions that are both philosophical and practical, to
research, investigate and take risks. They develop a strong sense of self and learn to respect and
appreciate the contributions of others emerging resilient and prepared to engage and contribute
ethically to a larger world. Parents, teachers and students communicate openly, positively and with
integrity. Our shared values are reflected in our daily actions at school and at home. We recognise
the importance of being part of the wider community and of role-modelling community
connectedness to our students.
At Moerlina we provide a supportive and innovative environment to stimulate and nurture the love
of learning in children. We encourage students to achieve their potential through sound educational
and social opportunities in an inclusive learning community.
The school aims to provide a learning environment that prioritises:






Student-centred learning where a variety of approaches and learning experiences provide
for a student’s individual needs, assisting them to make connections between their own
learning and real life.
A community of inquiry that encourages students to pose, formulate and explore questions
that are both philosophical and practical, and to research, investigate and take risks.
Communication skills and opportunities across a range of media and styles for various
purposes, audiences and contexts.
Collaborative practices that promote shared social and ethical values, interpersonal and
collaborative skills, shared responsibility, openness to and engaged learning with others.





Self-responsibility where students are motivated to; monitor and reflect on their own
learning, to use a range of creative and critical thinking processes, and are encouraged to
accept ownership of problems and learn positive ways of behaving.
Human development that encourages a life-long love of learning, positive values and
qualities encompassing a global view and an emphasis on vision and creation.

2016 Education Priority Areas
Toward the end of the 2015 school year, staff reflected on the year that had been in planning for the
needs of the current cohort of students for 2016. Staff considered student progress across all
curriculum areas, professional learnings and national education directions in establishing
educational priority areas for 2016. These areas then become the focus of planned professional
development, educational planning, resourcing and review. For 2016, the educational priority areas
at Moerlina were:

Mathematics - Fluency and Literacy

English –Reading Comprehension

Design and Digital Technologies

Sustainability

2016 School Focus Areas
The Moerlina School Council, together with the school community, develops a 3 year Strategic Plan
for the school. The 2014 – 2016 Strategic Plan has been superseded by the 2017 – 2019 Strategic
Plan (available on the website), but is available on request.
Our strategy focuses on offering the best possible education for our children, sustainable over time.
We remain committed to providing high quality education that is state of the art, unaligned to
religious or other schooling systems, and that meets or exceeds regulatory requirements.
Our strategy is articulated across six broad categories:

Education

Finance

Governance

Partnerships

Physical resources

Staff
The key focus area for 2016 centred on Finance, with an aim to re-build student numbers through a
strong marketing plan.

Student numbers have been impacted by external factors - the move of Year 7 students to secondary
schools in 2015 and the effects of the economic downturn on employment and location of a
significant number of families. This was targeted through a focus on external marketing of the school
to promote future enrolments and internal marketing and community development for current
families. There was also a focus on promoting and developing alternate income streams to maximise
productive use of the school’s resources and building on external educational partnerships.

Financial Report
The School Council has implemented a number of strategies in response to the financial impact of
lower student numbers, in accordance with the School's Business and Marketing Plans.
The strategies are aimed at increasing student numbers and providing supplementary sources of
income to support the cash flow requirements of the school during the rebuilding of student
numbers. The supplementary sources need to be sustainable medium to long term, to address the
current state-wide economic climate which is impacting on private schools. The School will continue
to seek additional income sources that complement its core business.
The current strategies fall under three key banners - operational, educational and third income.
Operational
 A partnership with the University of WA Confucius Institute provides a Chinese Language
teacher to work at the school.
Educational
 The School offered a Scholarship program leading into the 2017 school year which
attracted new students into year levels up to Year 4.
 Staffing structures are flexible due to the philosophical multi-age class approach that has
always been offered, enabling staff to be allocated to meet the number of classes required
and the needs of students currently enrolled.
 A new Kindy Enrichment Program is being offered to address a need in the education
market.
Third Income
 The School is optimising the use of buildings and grounds through the hiring of spaces that
do not impact on the provision of education programs to individuals and groups that
reflect the values of the School and provide exposure to families of school-age children
outside of the current student population.
 The hiring out of the Carnaby Room met the 2016 targets and additional, directed
marketing is expected to build on this in 2017.
 A ceramics business operates from a rented space at the school, running after school,
weekend and holiday classes for children and day-time and weekend classes for adults.
 Mulberry Tree Childcare operates a care centre at the school for before and after school
care and vacation care.

Revenue

$

Aust Govt Recurrent Funding

176, 646

State Govt Recurrent Funding

71,867

Tuition Fees & Curriculum
Support Charges
Other Grant Income

Expenditure
Staffing Costs (81% of total)
Operating Costs

$
774,031

185,768

430,581

34,320

Other Income

152,165

Total Revenue

865,579

Total Expenditure

959,799

Total Profit/Loss

(94,220)

Staff at Moerlina
In 2016 Moerlina employed 15 staff with a full time equivalent of 7.7, including; the principal, 10
teaching staff, 1 teacher assistant, 2 education assistants, 1 registrar and 1 grounds person. Teaching
staff included generalist class teachers and specialist teachers in the areas of; Literacy Support,
Physical Education, Visual Arts and Language Other Than English.

Moerlina has a high staff retention rate. We had one member of staff take Long Service Leave for
Semester 1 of 2016 and another for Term 3. A staff member went on maternity leave in Semester 2.
Staff attendance for 2016 was at 99%.
All teaching staff are registered with the Teachers’ Registration Board of Western Australia. They
hold a range of recognised qualifications including:
 Bachelor of Education – Early Childhood
 Bachelor of Education – Primary
 Bachelor of Education (Honours) – Physical Education
 Bachelor of Visual Arts
 Bachelor of Arts (Honours)
 Graduate Diploma in Journalism
 Diploma RSA – Learning Difficulties
 Diploma of Education
 Diploma of Fine Arts and Design
The interests, strengths and skills of individual staff members are valued, supported and utilised to
enhance the learning opportunities for students. This is evidenced through opportunities such as
our: Beach School and Bush School programs, diverse sports program, visual arts cross-curricular
programs, opportunities in languages and cultures and high number of curriculum-based incursions
and excursions.
Professional Development
The benefits of ongoing professional learning for staff are recognised in the School’s Strategic Plan.
Professional learning needs are identified for whole school focus; small group focus; addressing
specific student needs; and, for the professional development of individual staff.
Professional learning reflects strongly the education priorities of the school.
Staff engaged in professional learning in areas including:
 Sharp Reading: Decoding
 Sharp Reading: Comprehension Strategy
 Sharp Reading: Advanced Comprehension
 Brightpath: Writing Focus
 Developing a Whole School Approach to Mental Computation
 PANL (Principals as Numeracy Leaders)
 LENI (Leading Engaging Numeracy Interventions)
 Maths through Movement
 Pedagogical leadership in Early Childhood










Going Deeper: Pedagogical Documentation
Digging Deeper with Projects
Using on-entry data to plan effective programs
Play building - Using Drama in your primary classroom
Familiarisation with the WA Technologies Curriculum
STEM Design and Thinking
RLSS Child Care First Aid
Briefing the Board Conference

Staff chose to engage in other professional learning opportunities such as:
 Educational study tours - two teachers attended an educational tour of China with the
Association of Independent Schools of WA in 2016, where they each presented at an
international conference.
 Educational conference/workshop presentations – Nature pedagogy, Looking for a school for
your child.
 SCSA Curriculum Advisory group membership
 Small Schools Principals Collegiate Group membership
 Contributing articles/chapters to published resources – Nature Pedagogy (AISWA)
 Mentoring University students on practice
 Mentoring secondary students on practice
 Hosting teacher network meetings
 Attending therapy based workshops or sessions to support individual students
Students at Moerlina
At the heart of Moerlina School is a culture of collaboration, support and mutual respect. A sense of
security and belonging allows students to take risks in their learning, to challenge themselves and to
aim high in what they achieve.
Small class sizes and a multi-age class approach support the development of strong and diverse
relationships and enhance the sense of belonging for children, impacting positively on their learning
outcomes. Having children of different ages working together provides for more natural groupings
like those found in families, workplaces and social networks. Students are able to select peers at
their own level, academically and socially, and learn from each other both in their work and
behaviour. Elders provide positive role models for younger students, often inspiring them to extend
themselves, while developing their own leadership qualities. Teachers are able to address individual
student needs, building on competencies and interests, using flexible groupings.
Well-staffed and resourced classrooms provide rich learning opportunities for personal and
academic achievement.

Students are afforded agency in personal, class and school choices and decision making processes
across the years of schooling. Staff actively encourage student participation in the process of
decision making to support the development of life skills: taking into consideration purpose and
goals, self and others, rules and expectations and short term and longer term impacts of choices.
The strong emphasis on learning indoors, outdoors and beyond the school boundaries, and the
engagement with natural environments and the wider community, supports children in making
sense of their learning. These approaches also strengthen the links between what happens at school
and their life beyond the gate.
Moerlina is non-denominational and inclusive. The school is registered for international students
and is not bound by a catchment area for student enrolment. The majority of students live within
10km of the school, while other families travel significant distances to attend the school.
Email received from a family who started Year 3 at Moerlina in February 2016:
We just wanted to let you know how much (our son) is loving being at Moerlina. He is so much
happier; he walks with a spring in his step, likes to hug and kiss us and is not angry all the time
like he used to be. I credit most of this with being at Moerlina, in such a nurturing and
stimulating environment.
Thank you, thank you, thank you to you and your dedicated staff.
5 April 2016
An open letter from the same child, typed by his mum:
I want to let all the people know that Moerlina is super fun …… All the teachers really help us
with our learning. They go through things with us again if we don’t understand, like in Maths.
They help us when we are stuck on a question. They listen to us and that makes me feel good in
my heart. We get to share our ideas, work in groups and sometimes by ourselves. I like working
in groups the best because we can work together to do something. I can use my brain
strategies.
Art is really cool with the drawing and exciting activities. I love being creative it makes me feel
really, really happy. I get to be creative in class and at recess. At recess I play at the base. We
pick mandarins, make potions and see who can climb the highest.
Everyone is really, really nice. My teacher is called Angela. She is very funny, very kind and she
makes us laugh. Maria is cool. She loves teaching us bush school and is good at it. Perette cares
about all of us.
I am so pleased that I am at the beautiful Moerlina ………
Student – aged eight, 18 May 2016

Student Attendance
At Moerlina there is a strong emphasis on the development and maintenance of a nurturing, safe
and positive learning environment which promotes student wellbeing, engagement and
participation and impacts positively on the management of regular school attendance.
The Student attendance rate for 2016 was 95%.

Consistent attendance and participation at school are essential factors in achieving personal and
academic learning outcomes. Parents are requested to avoid booking appointments and holidays
during school times so as to minimise disruption to students’ learning.
Where attendance issues are identified for a student, appropriate measures to restore regular
attendance are implemented, to ensure the student is able to access and fully benefit from personal
and academic educational programs provided by the School. The process for management of nonattendance is described fully in the Moerlina School Student Attendance Policy, which is guided by
the School Education Act 1999.

Assessing Student Progress
At Moerlina there is a strong focus on understanding children’s learning. This requires the ongoing
collection and consideration of a rich source of information about each child’s engagement,
achievement and progress in their learning.
Student assessment focuses on what a student can do, what they know and how they are
progressing against relevant standards and learning benchmarks. Analysis of student responses
provides information that supports planning, including remediation and enrichment, at an individual
student, class and school level.
A range of standardised assessments, identified in the Whole School Assessment Plan, are
implemented to measure individual student progress over time. The National Assessment Program Literacy and Numeracy (NAPLAN) is one of the standardised assessments students from Years 3 and
5 sit. All students are encouraged to complete the NAPLAN.
NAPLAN results are a useful validation of the wide range of assessments that are used in class to
monitor student performance at Moerlina. For school level analysis however, the results are not as
useful.
ACARA does not report results on the My School Website for schools with 5 or less students in an
assessed cohort. This is due to the significantly large margins of error around the data that is
reported for small numbers of students.
As an example of the impact of these small numbers on school results, the reported mean score for
a Year 5 Reading assessment for our students on the My School Website was 521, with a margin of
error of 105 score points. That is, the actual score could fall anywhere between 474 and 569. For
schools with much larger populations in the year level, the margin of error was 10 or less score
points. Therefore it is difficult to make meaningful comparisons at a school level.

The results from individual students can also impact greatly on the average percentage for any test
area with small numbers, having the potential to skew results positively or negatively.
In 2016 the cohort sizes for Years 3 and 5 students sitting the NAPLAN fell below the threshold for
reporting on the My School Website.
Participation in the ICAS and AMC national and international competition assessments is offered as
an option to students each year. In 2016 we had between 9 and 13 students participate across the
various assessments. They performed well, with one High Distinction achieved in each of Spelling
and English, and 12 Distinctions across English, Science, Maths and Writing.

Highlights from 2016
Across each year traditions are celebrated and new pathways are explored. Just some of the
highlights for 2016 included:

Whole School Camp
Whole School Performance
Music Concert
Graduation
Support-a-Reader

GRIP Student Leadership
Conference
Years 4 – 6 Class Camp
Beach school
Bush school
ELC Adventurers
STEM Challenge
Breakfast Club

Hockey WA Olympic Day
Gymnastics
Football
Sailing
Surfing
Swimming
Tennis

Chinese short stay students
Literacy Planet Word Mania
Winners
‘Mooerlina’ Picasso Cow Winners
PALS Bushtucker Project
PALS Indigenous Art Project
Book Week meet the author

Busy Bees
Family Library days
Past students visiting

Shelf Shop
Mothers’ Day Markets
Christmas Markets

Graduating Students
Each year students graduate from Moerlina School to various secondary schools. The schools they
move on to are chosen by their families for reasons such as: location, specialist programs, religious
affiliations, family history or philosophical values.
Graduating students from 2016 continued on to Shenton College and St Stephens College.
Moerlina maintains a strong alumni, with many students and families remaining connected to the
school community. This has a very positive impact on younger students.

Community at Moerlina
Moerlina has a strong tradition of parental involvement. Active and purposeful parental involvement
significantly strengthens our school community, supports the school’s academic programs and
consolidates the teacher-student-parent partnership.
Moerlina School is governed by a School Council, consisting of representative members of the
Association, the Principal and a teacher representative. The Council meets once a month to discuss
matters relating to the governance of the school, and is active in communicating with the wider
school community. In 2016, 86% of families from the compulsory years of schooling were
represented at the Annual General Meeting.
Parents are provided opportunities to participate in the school in many ways. They are welcomed
into the school each morning and afternoon, support committees and teams, share their expertise
and skills, organize community and fundraising events and assist with class activities. They are
involved in their children’s learning through various methods of communication, displays, learning
journeys, student reports, learning journals, website, Facebook and Instagram.
The School also has a number of committees and teams, where interested volunteers address more
specific needs at the school.
The commitment of families in choosing to send their children to Moerlina, and their participation
and engagement in the school, are measures of their satisfaction.
There are many formal and informal opportunities for members of the community to voice their
satisfaction with different aspects of the school. Community forums are held each year at the Whole
School Camp, attended by all students and families, and at other times through the year as needed.
These forums may be in response to an issue, to share information or to survey thoughts and ideas.
The forums are generally led by the Principal and a member of the School Council.
What current parents are saying about Moerlina
These statements, by Moerlina School parents, were compiled by a parent group after the 2016
Whole of School Camp at Woodman Point. (“Whole of School” meaning ALL children and parents of
all families attending camp.)
Parents came together in groups at a community meeting at the camp to discuss the most important
reasons for choosing Moerlina for their child’s education. The reasons were then compiled into a list
of 10 for the school’s website. We had a hard time limiting the list to 10!

1. A safe, inclusive learning environment where my child is happy and enjoys going to school
every morning.
2. My child is deeply engaged in learning. Concepts are made so real because learning goes
beyond the classroom and comes alive.
3. Small classes mean teachers can provide the individual attention I want for my child.
4. Committed, dedicated and enthusiastic teachers who are well trained in contemporary,
evidence-based, best practice learning.
5. Important life skills such as self-confidence, perseverance and resilience are being fostered
for my child.
6. Every activity is purposeful. The learning journey for every child is fully integrated and active.
7. Every day I see children supporting each other. The culture of care and compassion is truly
amazing.
8. ALL teachers have built meaningful relationships with my child. That’s the benefit of a small
school.
9. Respect is valued. My child and I have a voice.
10. I love that the teachers draw on the best aspects of all the educational philosophies like
Montessori, Steiner and Reggio, to deliver a well-rounded educational approach.

Community Partners
Moerlina maintains a strong partnership with numerous organisations from the wider community
including: The Rotary Club of Freshwater Bay; University of WA; Edith Cowan University; Friends of
Lake Claremont; Mt Claremont Library; Nedlands Library; CSIRO Scientists and Mathematicians in
Schools; and, Bunnings Claremont.

Winning school flag design for the Hockey WA Olympic Day 2016 created by a Year 6 student, voted by peers as the flag that would best represent our school.
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